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Boosting citizens’ 
engagement in 
policy-making & 
implementation 



The objective of the MYSEA project is to fulfill the labour 
market with people trained in agri-food and waste 

management industries

By Brunilda Elezi

market with people trained in agri-food and waste 
management industries

Given demographic changes, skill mismatches, 
gender gaps and the persistence of certain 
socio-cultural norms, the Euro-Mediterranean 
Region faces high rates of youth unemployment, 
mainly NEETs (Not [engaged] in Education, 
Employment or Training), and women. These are 
underrepresented in the labour market. At the 
same time, the rapid increase in sustainable and 
eco-responsible innovations in the agri-food and 
waste management sectors requires new 
occupational profiles
 

MYSEA: promoting skills, employment and 
awareness in the blue and green economy 

To achieve this goal, the MYSEA project aims to 
identify existing and emerging skills and 

professional needs through oriented training, 
coaching and mentoring, while at the same time 
involving Technical and Vocational Education 
and Training (TVET) institutions and enterprises 
encouraging sector-skills alliances through 
apprenticeships, traineeships and on-the-job 
training. 

This cooperation project among five countries 
under the ENI CBC MED programme (Italy, Greece, 
Lebanon, Tunisia, and Jordan) works to educate 
3 groups of citizens to professional levels; young 
people from 18 to 24 years old, NEETs up to 30 
years old, and women of all ages with few career 
opportunities. Gaining professional training and 
qualifications gives them the chance to be involved 
in local governance through the agri-food and 
waste management industries.

Involving citizens in the 
shaping of an eco-sustainable 

future
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How was it for you to participate in the 
mid-term event?

The event was important in terms of the 
visibility of the project. High-ranking 
stakeholders participated, particularly 
from the Jordanian side, but the biggest 
purpose of this event was the possibility it 
provided of explaining and disseminating 
the project to the public.

What is the expected impact for the 
beneficiaries and citizens of the 
countries taking part in the project?

The expected impact is to fill the gap that 
exists between school and professional 
training, and what the two sectors 
involved require. The market asks you for 
some things, but young people and NEETs 
can't find work because they don't have 
the right training. So, the expected 
impact is to bridge the gap between 
demand and supply in these two sectors. 
The target groups are those in the 
vulnerable categories. As stated also by 
the Cross-Border research, women in the 
Mediterranean area have unfortunately 
had higher unemployment levels than men 
for many years now, and the young 
generations are suffering, especially from 
the effects that COVID-19 has had.

What are the biggest challenges of 
MYSEA and how do you plan to tackle 
them?

Operating in the Mediterranean, where 
high rates of unemployment are the 
default -in fact, they are among the 
highest in the world. So, the project was 
born from a need to escape from a 
difficult situation, and the goal is to work 
around vulnerable target groups. To that 
end, I believe that we have a stable work 
plan and an even stronger partnership, 
and we are ready to work towards the 
ultimate goal, which is to equip these 
people to increase their employment 
opportunities.

Do you have any other insight on the 
project or personal thoughts?

I think that it is very important that 
we are taking a common approach to 
a common problem for the partner 
countries, and facing a common challenge 
that then adapts to local needs. The fact 
that different realities, countries and 
stakeholders are collaborating on a 
common challenge is part of the spirit 
of the ENI CBC MED, and we are confident 
that cooperation is the way to go to find 
solutions to common problems.

Training modules 

MYSEA has already presented a product conducted 
by the University of Palermo: the cross-border 
research. This detailed research investigates, in 
each partner country and at transnational level, 
the employment situation in the project’s key 
sectors, to support evidence and provide further 
help in building the training modules.

The project aims to train 200 individuals from each 
partner country. The training modules will be done 
by TVET institutions chosen in each partner 
country, and the aim is to implement the training 

by September/October 2022, completing it by the 
beginning of summer 2023. Three oriented training 
curricula will be developed: transversal skills, 
digital skills and sector skills. These will also be 
supported by the launch of 3 associations in each 
country. The 3 associations will provide 70 hours 
of mentoring and 1 training workshop on 
entrepreneurship. Support will also be provided 
by implementing micro-learning modules for the 
management of the social media platforms. 
MYSEA's ultimate goal is to be able to close the gap 
that currently exists in the labour market in the 
agri-food and waste management sectors of each 
partner country.

I n t e r v i e w  w i t h  

Francesco Quagliani

How long have you been working on this 
project and what has been happening 
until now?

I have been working on this project since 
its beginning on 20 October 2020. We have 
just completed the first year of the project 
in which a series of activities took place, 
such as setting up the framework and the 
partnership. Some strategic events took 
place, like the kick-off meeting and the 
open day in each of the partner countries. 
Currently, we are entering the core phase 
of the project, which is the exact point at 
which the beneficiaries are going to be 
selected. Cross-Border research was done 

for this purpose by the University of 
Palermo, to understand the needs and 
where the gaps to be filled are in each 
partner country. The Mid-Term event has 
just taken place, and with all these 
activities I believe we are moving forward 
at the right pace with the purpose of the 
implementation of the core of MYSEA.

Why were the agri-food and waste 
management industries chosen for this 
project?

Because the world is moving in that 
direction and an industrial revolution is in 
sight in this area. We believe 
eco-sustainability is the future. The 
objective of the project is to provide the 
labour market with people who have 
abilities and training in these areas – 
people who want to represent the most 
eco-sustainable future we can have.

Project manager junior of CIES, the Italian 
partner of Lazio Region
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As an IVY volunteer for MYSEA, I participated in 
one of the most important events of this project 
in Jordan. It was structured on a series of meetings 
that took place in 24-27 May 2022, with an important 
high point on 26 May: the mid-term event. This 
week of meetings among partners concluded with 

the participation of many actors and associate 
partners from each country. Participants had the 
option of joining either in person or online. More 
than 200 people (some physically present, some 
online) attended this event, where the national 
Jordan press was also present.

The representatives of each partner country participating in a series of meetings on 24 May 2022.

Real cooperation among the partners involved in MYSEA



The purpose of this week was to assure true 
cooperation between partners for the second 
stage of the implementation of the project, take 
important technical and financial decisions for the 
future, and, last but not least, ensure that the 
project reaches its target group and intended 
beneficiaries. 

The partners were able to discuss and take 
important decisions on the future of the project, 
such as identifying the actual TVET institutions that 
will help in the following months with developing 
and giving life to the training. The series of round 

table meetings dedicated to the Transnational 
Project Management Unit (TPMU) and the Steering 
Committee (SC) were very productive. Every 
decision taken was made in the spirit of 
cooperation and collaboration between partners.

As mentioned by the Lebanese Development 
Network in the article published on 29 May 2022: 
“MYSEA Project seeks to develop training oriented 
to both sectors and strengthen local governance 
and sector-skills alliances between economic actors 
and TVET institutions to align the education 
curricula with sector’s needs”.

   Brunilda Elezi
· Age: 27
· Nationality: Albanian
· Region where you are deployed: Lazio, Italy
· Write 3 words that define ‘European cooperation’ for you: sustainability, ecology,
  wellbeing

More information: 
https://www.enicbcmed.eu/projects/mysea

The mid-term event (26 May 2022).
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Want to read more interesting stories about how Interreg
is benefiting young people all over Europe?

Check out the European Youth portal!
www.europa.eu/youth




