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1. Attivita preliminari. Preparazione alla fase di conferimento e riciclo dei rifiuti nello stabilimento di
riciclo Gees Recycling di Aviano

2. Fase operativa.
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1. Preliminary Activities. Preparation for the Waste Delivery and
Recycling Phase at the Gees Recycling Plant in Aviano

The preliminary activities were carried out to ensure that every technical, organizational, and
regulatory aspect of the phases of waste collection, characterization, treatment, tracking, and
transportation was conducted in full compliance with the current waste management regulations
and the plant authorizations. Furthermore, the preliminary activities took into account the
technical-logistical operations of the involved partners or their suppliers to avoid impediments
or disruptions during the project's execution phase.

The preliminary activities were conducted in the project Work Packages (WP) concerning (WP
2.1.1) the update and expansion of the Retracking project’s waste catalog, which was developed
with the contribution of the partners and in collaboration with Veritas. This led to the final
selection of specific European Waste Codes (EWC) for the collection and recovery of urban and
industrial waste, which was then used for the communication campaign in the municipality of
Spinea.

Subsequently, WP 2.3 - D.2.3.1 focused on drafting the activity protocol guidelines, with the
document developed by Gees Recycling together with the contracting operator (GRUPPO
VERITAS). This document provided illustrative and descriptive support to help the operators of
the mobile ecocenter Eco+Eco correctly identify thermosetting plastic waste, while also defining
the necessary pre-treatment activities and the documentation required for delivering the waste
to Gees Recycling. The final version was agreed upon in a technical meeting held on December
5, 2023.

The Gees Recycling company has thus made itself available on several occasions to provide
training support to the contracting operator GRUPPO VERITAS, opening a continuous dialogue
channel and offering a variety of options for scheduling and conducting the necessary training
sessions. Supporting this collaboration, the attached documents detail the dates, training
content, and implementation methods, aiming to ensure effective skills transfer and proper
execution of the planned activities.

Il progetto RECREATE e co-finanziato dallUnione europea nellambito del Programma Interreg VI-A Italia-Slovenia.
Projekt RECREATE sofinancira Evropska unija v okviru Programa Interreg VI-A Italija-Slovenija.
Ref: WP2_D.2.5.1

www.ita-slo.eu/RECREATE



http://www.ita-slo.eu/RECREATE

HILCITCY
Italia-Slovenija

Co-funded by
the European Union

2. Operational Phase
WP2 D2.5.1 D2.5.2 Training for Mobile Ecocenter Operators

On Thursday, April 11, 2024, at 11:30 AM, a videoconference was held via the Microsoft Teams
platform with Mr. Manuele Moretti, the manager of Coop Cristoforo, and his collaborators
responsible for managing the mobile ecocenters involved in the Project.

Attendees of the training session included:

Stefano Varotto, as organizer, Director of Environmental Services for the West Area | Service and
Plant Management | Riviera del Brenta and Miranese of Veritas spa

Monica Salviato, Municipality of Spinea

Alice Bartolozzi, Municipality of Spinea

Franco Mioni, Gees Recycling

Manuele Moretti, Cooperativa Orologionetwork

Marco Pavan, Cooperativa Orologionetwork

Silvia Madrigali, Cooperativa Orologionetwork

Screenshots n.1 and n.2 from the Training Session conducted by Gees Recycling.
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During the training session, Gees Recycling presented the training document (see Attachment
n.1), which was made available to Coop Cristoforo and the contractor VERITAS. This document
can also be printed and kept available for the operators during the operating periods of the
Ecocenter.

Some screenshots from Attachment n.1.

s RECREATE WP2 D2.5.1 D2.5.2
Y

LLINE Training operatori ecocentro mobile

o]
0
g

selezione/selection Raccogliere/collect Trasportare/transport

from GRP waste to furniture for public spaces

Il progetto RECREATE e co-finanziato dallUnione europea nellambito del Programma Interreg VI-A Italia-Slovenia.
Projekt RECREATE sofinancira Evropska unija v okviru Programa Interreg VI-A Italija-Slovenija.
Ref: WP2_D.2.5.1

www.ita-slo.eu/RECREATE



http://www.ita-slo.eu/RECREATE

diterrey Rl coundedny

Italia-SIovenija e the European Union

Identificazione dei compositi in resina termoindurente rinforzati con
fibra sintetica / Identification of synthetic fiber reinforced
thermosetting resin composites

Tipologia e selezione materiali /
Type and selection of materials

Racchette da tennis e padel in composito / Composite tennis and padel rackets
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Suggerimenti per distinguere un composito in resina termoindurente
da un oggetto in termoplastico/ Tips for distinguishing a
thermosetting resin composite from a thermoplastic object

—
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Un composito in resina termoindurente rinforzato con fibre non &
mai perfettamente trasparente / A fiber-reinforced thermoset resin
composite is never perfectly transparent
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Following the training conducted by Gees Recycling for the managers of Coop Cristoforo on April
11, 2024, VERITAS held a one-hour training session on April 15, 2025, aimed at the operators
involved in waste reception at the Mobile Differentiated Waste Collection Center in Spinea.
During the session, the reference document was presented, Personal Protective Equipment (PPE)
was explained, the collection methods were described, and the interaction procedures in case of
doubts during the collection phase were clarified.

Attendees at the second training session, as detailed in the attachment, included:

e Stefano Varotto, Head of Environmental Services for the Miranese and Riviera del Brenta
area
Marco Pavan, Coordinator for the Collection Centers managed by Cooperativa Cristoforo
e 2 field operators involved in waste collection

Il progetto RECREATE e co-finanziato dallUnione europea nellambito del Programma Interreg VI-A Italia-Slovenia.
Projekt RECREATE sofinancira Evropska unija v okviru Programa Interreg VI-A Italija-Slovenija.
Ref: WP2_D.2.5.1

www.ita-slo.eu/RECREATE



http://www.ita-slo.eu/RECREATE

WiLerrey Co-funded by

Italia-Slovenija the European Union

RECREATE

Attachment n.3: Report Presented to the Operators by the Project Manager, Eng. Samuele Colombo
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RELAZIONE SULLA FORMAZIONE SVOLTA AGLI OPERATORI

A seguito della formzione ai responsabil dell'11.04 2024 § giorno 15.04.2025 & stata svolta
formazione agll operatori che saranno impegnati nel ricevimento del rifisti presso il Centro
Mobille di Raccoka differenziata dei Spinea.

Erano presenti | sig.ri:

- Stefano Varotto, responsabile Servizi Ambientali area Miranese e Riviera del Brenta
- Marco Pavan |, referente per | centri di Raccolta gestiti dalla Cooperativa Cristoforo
- n. 2 operatori che saranno impegnati nellattivita di raccolta

Sono state fornite informazioni dettagliate sulle soluzioni per consentire la comprensione delal
natura e le modalita di riconoscimento dei compositi fibroninforzati.

E' stato pertanto condiviso Il documento dettagliato fomito dai responsabil di progetto che
include il contenuto del progetto che si sta sviluppando

Successivamente, | partecipanti hanno analizzato alcune categorie di asset compositi di tipo
l'l\lorzuq.emsmofonme al partecipanti informazioni operative sulle caratteristiche dei

Sono state illustrate le modalita di ricevimento, stoccaggio e pesatura nonché tutte ke procedure
di sicurezza ed | DPI da adottare.

Siconviene Infine che qualora dovesse sorgere qualche dubbio, in fase di ricevimento occorrera
contattare immediatamente i responsabili

Si chiarnisce infine che presso il centro di raccolta non si dovra effettuare alcuna operazione di
smantellamento.

Gh operaton intervenuti hanno dichiarato la completezza e la chiarezza di quanto esposto.
L'attivita formativa ha avuto la durata di un'ora.

SAMUELE
Il responsabile del progetto COLOMBO
25.07.2024
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ATTACHMENTS:

Attachment n.1
D2.5.1 D2.5.2 training 11 04 24.pdf

File titled "Training for Mobile Ecocenter Operators," a PDF document with illustrative images that enables
the identification of composite materials through realistic images and descriptions of various types of
objects. The file includes a section dedicated to tips for distinguishing a thermosetting resin composite from
a thermoplastic object, as the objects listed may be made from different materials.

Attachmentn.2
formazione online operatori Veritas

Email exchange to schedule the training day for Veritas operators.

Attachmentn.3
Relazione sulla formazione svolta agli operatori

Report on Training Conducted for Operators
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