D3.1.1 LAUNCH EVENTS AND TECHNICAL WORKING GROUPS
ABSTRACT
This deliverable was prepared within the framework of the BeBlue – Beyond Bluegrass project (Interreg VI-A Italy–Slovenia 2021–2027) and presents the activities carried out under Work Package 3 (Networking and Valorisation), focusing on stakeholder engagement, launch events, technical working groups and participatory processes aimed at supporting the development and dissemination of aquaponics in the programme area.
The main objective of the activity was to strengthen the transnational network of stakeholders involved in aquaponics, including producers, researchers, experts, institutions, associations, consumers and market actors. Through a structured participatory approach, the project sought to gather knowledge, identify opportunities and challenges, and promote collaboration among key actors interested in sustainable food production systems.
A stakeholder mapping and recruitment process was conducted in Italy and Slovenia, resulting in a network of more than 270 stakeholders from the programme area, complemented by additional experts from outside the region. Several launch events were organised in Venice, Pordenone and Ljubljana, while technical working groups and participatory workshops were implemented using methodologies such as Brainstorming, Metaplan and World Café.
The participatory process revealed a strong interest in aquaponics as an innovative and sustainable production method. Stakeholders identified environmental sustainability, urban food production and climate change adaptation as key opportunities. At the same time, the most significant barriers to wider adoption were perceived to be economic risks, high initial investment costs, lack of technical knowledge, regulatory uncertainties and operational challenges related to system management.
The technical working groups highlighted the importance of optimising aquaponic systems, improving monitoring technologies, ensuring economic sustainability and developing market opportunities for aquaponic products. Discussions also addressed digitalisation, automation, predictive models and the integration of aquaponics into urban environments.
In parallel, a perception survey involving 70 participants was conducted during specialised fairs and project events. The survey confirmed growing interest in aquaponics among consumers, students, professionals and sector experts, while also underlining the need for further awareness-raising, training and dissemination activities.
The results demonstrate that participatory approaches are effective tools for strengthening cooperation, sharing knowledge and building long-term stakeholder networks. The conclusions and recommendations generated through these activities will support future project actions, contribute to the development of innovative aquaponic solutions and promote the wider adoption of sustainable food production systems in the Italy–Slovenia programme area.

