
FROM RESULTS TO UPTAKE: CAPITALIZING
PROJECT RESULTS FOR POLICY IMPACT AND

FUTURE PROGRAMMING
24th June, Hotel Continental, Rimini (Italy)

Meeting Room Galli

The event aims to present the IPA ADRION capitalization strategy in collaboration with key
stakeholders, while creating space for discussion and the exchange of good practices among
beneficiaries. The first part of the event will focus on exploring the relevance of capitalization,
also in the context of the upcoming programming period. The second part will be dedicated to
thematic cluster discussions, providing an opportunity for more in-depth exchange and peer
learning.

AGENDA
9.15- 10.00 
Registration of participants

10.00-10.15 
Welcome greetings and scope of the conference
Lodovico Gherardi, IPA ADRION Managing Authority

10.15 – 11.00 Capitalization in practice: different approaches, one shared objective
How capitalization has been put into practice and which are its potential across the Interreg
community? IPA ADRION introduces its capitalization approach followed by other approaches
implemented in the area.

11.00 – 11.30 Coffee Break

10.15– 10.30 
The IPA ADRION Capitalisation Strategy
Barbara Di Piazza, IPA ADRION Joint Secretariat
10.30– 10.45 
Maximising Value in Interreg: Capitalisation Pathways
Nicolas Garnier, INTERACT Programme
10.45 – 11.00 
The Mediterranean Multi-Programme Mechanism (MMM): upcoming opportunities
Sara Battini, Interreg Italy-Croatia 



11.30 – 12.30 ROUNDTABLE: Contributing to a more cohesive Adriatic-Ionian region
The discussion will explore the strategic value of capitalization in the Adriatic–Ionian
area, focusing on how project results can effectively address broader territorial
challenges and contribute to macro-regional priorities. The roundtable will examine the
role of the EUSAIR Strategy and Interreg Programmes in ensuring that the knowledge,
practices, and solutions continue to generate value beyond the project lifecycle,  
providing strategic directions for the future programming period.

Helena Sundblad-Shaefer, European Commission DG REGIO
Pierluigi Coppola, EUSAIR Pillar 2 Connecting the Region - Thematic Steering
Group
Katerina Themeli, IPA ADRION Monitoring Committee
Chiara Campanile, Interreg IPA South-Adriatic
Claudia Guzzon, Conference of Peripheral Maritime Regions (CPMR)
Paolo Rosso, Emilia-Romagna Region
Dario Galassi, Department of Foreign Affairs, San Marino 

Moderated by Lodovico Gherardi, IPA ADRION Managing Authority

12.30 – 13.30 Lunch

13.30 – 16.15 BREAKOUT SESSIONS WITH CLUSTERS’ GROUPS
                      Meeting Room Galli, Domus, Tempio Malatestiano
The 10 IPA ADRION Clusters will come together to explore potential synergies and
strengthen cooperation across programmes. Each cluster will bring together all projects
funded under IPA ADRION, alongside a selected number of projects from the Interreg
Italy–Croatia, Italy–Slovenia, and IPA South Adriatic CBC Programmes. The session aims
at fostering focused discussion within each cluster, facilitate the design of joint outputs
and encourage collaboration. The group work will be split into two parts, a first round
dedicated to exchange on project solutions and takers and a second round targeted to
a first identification of potential joint activities.

Facilitation provided by INTERACT and IPA ADRION Joint Secretariat

15.00 – 15.30 Coffee break 

16.15 – 16.45  Key messages from the Cluster’s spokespersons 

16.45 – 17.00  Conference wrap-up
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