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PART 1 - EXISTING AND FUTURE SOLUTIONS

EXISTING 

SOLUTIONS

BARRIERS TO 

DEVELOPMENT

NEW CHALLENGES 

TO ADDRESS

• Small is good

• Fact-based solutions

• Natural resources 
management

• Successful stories in 
coastal maritime 
regions

• Citizens engagement

• Multi level governance

• Short terms vision

• Lack of long terms 
infrastructures 

• Persisting of a mindset 
based on competition 
(for profit)

• Knowledge and 
technological divide 

• Swop of mindset and 
behaviour

• Converge into a 
governance perspective

• Democratise 
accessibility

• Enhance knowledge 
management



HOW TO MAXIMISE THE IMPACT 

OF PROJECTS?
🚀 HOW CAN RESULTS BE 

BETTER CAPITALISED?
📢

PART 2 – PERSPECTIVES FOR FUTURE PROJECTS

• The bike approach (mid-term support)

• Stronger institutional commitment 
(especially at local level)

• Improve projects exit strategies 

• Adopt a shared governance model (multi-
level)

• Horizontal capitalisation

• Use of shared tools

• Meet the expectations

• Advocate for a mid-long terms vision



PART 3 – SYNERGIES, MAINSTREAM AND BROADER PARTICIPATION

HOW TO IMPROVE SYNERGIES AND

EMBEDDING WITH REGIONAL, 

NATIONAL STRATEGIES OR 

MAINSTREAM PROGRAMMES?

SUGGESTIONS TO BETTER 

INCLUDE YOUTH AND CITIZENS
🫂

• Embed into local policies

• Aim at connections that are human 
centered and actors oriented 

• Peer reviews intended to stress processes 
instead of results

• Cooperation model as an alternative even 
within the entities involved

• Stress the role of local authorities as 
facilitators

• Encourage people to have a say

• Engage youth in performing cooperation 

• Engage tourist to become temporary 
residents and reciprocate

📈



THE THREE IDEAS THAT MOST CAUGHT OUR EYE

Better place to live, 
better place to visit#1 Enhancing the 

Interreg 

mindset

#2
Beyond a 
project-based
perspective

#3
Imagining green tourism as a 
perfect opportunity for a multi-
level shared governance 
laboratory 

Less competition more 
cooperation: Interreg proved 
this is possible and rewarding. A 
lesson learned for all

Project cannot live in isolation: 
they need a follow-up, 
exchanges, tools and an 
ecosystem where to cross-
fertilise. Let’s put projects into a 
broader long term-perspective




